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What We Wil Cover

" Quick Overview of the African Market

* A Glimpse into Compensation and Benefits
Practices

" Specific Examples in 8 countries
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$1.6 trillion

Africa’s collective GDP In 2008,
roughby equal to Brazil's or Bussia's

$860 hillion

Africa's combinad corsumear
spanding In 2008

316 million

the number of new mobille phones
subacribars slgnad up in Africa since 2000

O Africa's shara of the
O wiorld's total armourt of

unculthvated, arakke land

the number of African citios with
morathan 1 million pecplke each

the numbsr of Afrlcan companies
with revsnues of at laast $3 billion
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$2.6 trillion

Africa's collecthve GO in 2030

$1.4 trillion

Africa’s consumear spanding in 2020
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Africa Snapshot
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McKinsey reports:

“A frica’s 50- plus economies are growing at a remarkable pace:

* across the region, real GDP increased by an average of 4.9 percent
a year between 2000 and 2008, compared with just 2.4 percent a year
during the 1990s.

* the annual flow of foreign direct investment (FDI) into Africa in 2008
increased to $62 billion, from $9 billion in 2000.

* Relative to GDP, that is almost as large as the flow into China.”

Source: McKinsey Quarterly
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Africa Vital Signs

* McKinsey also compiled information about:

" Population

= GDP Africa Vital Signs
= Literacy

® Urbanization

Mineral Resources

Ease of Doing Business
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https://www.mckinseyquarterly.com/wrapper.aspx?ar=2606&story=true&url=http://www.mckinseyquarterly.com/Checking_Africas_vital_signs_2606%3fpagenum%3d1%23interactive&pgn=chaf10_exhibit

Exhibit A
Africa’s growth was widespread across sectors
Sector share of change in real GDP, 2002-07

Percent, 100% = $235 billion? Compound annual
growth rate, %

Resources 71
Wholesale and retail 6.5
Agriculiurs 55
Tranzpor, telecommunications 7.8
Manufacturing 4.6
Financial intermediation 8.0
Pukzlic administration 39
Construction 7.5
Real eatate,

. ) 59
buginess services
Tourism 8.7
Litilities 7.3
Other servicesas 6.9

1 In 2005 dollars. The tofal is the sum of 15 countries for which data were avaisble, and that together account for 30 percent of
Africa's GDP: Algeria. Angola, Cameroon, Egypt. Ethicpia, Kenya. Libya, Morococo, Migera, Senegal, South Africa. Sudan,
Tanzania. Tunisia. Zimbabwe.

2 Education, Health, Social Services, Housshald Services.

SOURCE: Global Insight; Arab Monetary Fund; Afncan Development Bank; Mekinsey Global Institute
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Inflation 1s under control

= 8% in 2009 vs 13% in 2008

* By the end of 2010, only 6 countries (mostly fragile
states) are projected to have double-digit inflation
compared with 27 countries at end-2008.
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Africa’s Labor Force

= By 2040, Africa will:

* Have a labor force of 1.1 billion, exceeding China and

India

* Be home to 20% of all young people in the world

* Have the world’s largest working-age population

© 2010 Birches Group b I rc h e S .)
9

roup




g¢ The Future Is Bright, but Africa
#= . [Faces Many Challenges

* Life expectancy around 50 years

" Poor education

" Inadequate infrastructure

" Governance issues and civil unrest

= HIV and other epidemics
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Africa I1s a Continent of
Opportunity

" In the relentless search for growth, companies are
expanding operations into Africa as the last
frontier

" There will be continued pressure on the
employment market

= Skills shortages abound
" Market intelligence is key
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... Sources and More Information

" McKinsey Global Institute

= Statistical Data from the International Monetary Fund

Recent Business Week articles:

"= Booming Africa

" Africa's Biggest Score: A Thriving Economy

= Africa: Coke's Last Frontier
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http://www.mckinsey.com/mgi/publications/progress_and_potential_of_african_economies/index.asp
http://www.imf.org/external/pubs/ft/reo/2010/AFR/eng/pdf/sreo1010.pdf
http://www.businessweek.com/globalbiz/content/aug2010/gb20100825_474125.htm
http://www.businessweek.com/investor/content/jun2010/pi20100628_516449.htm
http://www.businessweek.com/magazine/content/10_45/b4202054144294.htm

A Glimpse of Compensation and
Benefits in Africa
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Understanding the
African Labor Market

" African markets are different from North American
and Western Kuropean markets

" There are fewer “good” employers
" There are widespread talent shortages

" Markets are volatile, and vary widely between
countries

* Kxternal forces often interfere (civil unrest,
instability of government, etc.)
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e Competition for Talent is Tough

" Multi-national companies seek the best talent

" International organizations are seeking the same

talent

" You are competing with the UN, World Bank,
Embassies and even NGOs
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Talent is Fluid

* Employees move between employers frequently

" Movement between sectors is common

" Between international public sector and private sector, too

" Occupations start to blur

* Example: Sr. Working Level Professional

© 2010 Birches Group b I rc h es
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thumbnail:

Supervise project teams and
ensure effective integration
of project activities with
overall programme
objectives; secure
cooperation and support
from external partners and
clients; advise senior
management on programme
objectives; recommend new
programme concepts.

© 2010 Birches Group

Senior Working Level Professional

Examples of Jobs Covered

"  Sr. Accountant

= HR Specialist

" Brand Manager

» IT Operations Specialist

" Administrative Services
Specialist

= Engineer

= AVP (Banking)

" Programme Officer
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Which are the
High and Low
countries?
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Comparative Data
Sr. Working Level Professional
140,000 -

75th Percentile:

120,000 $78,147
Togo

Median: Mean:
$62,652 $62,113
100,000 Tanzania

25th Percentile:
$42,097

80,000 Tunisia

60,000

40,000

Annual Total Compensation (US$)

20,000
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The Trap

" Most surveys capture average actual incumbent data
* But with fewer incumbents, there is a lot of volatility

" We suggest min and max “bookends” to really understand
developing country markets

" This allows examination of the spans along various
percentiles, as well the variance at each percentile between

low and high

© 2010 Birches Group b I rc h es
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The Market Footprint

" We refer to the range of the market, from minimum
to maximum, from 25th to 75th percentile, as the
market “footprint”
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Sample “Footprint” Chart

Level Professional
Mew Cedies (GHS) per annum

Illustrates Minimum,
MRP and Maximum at
25th, 50" and 75"

percentile

Provides “bookends” to

broad market range

— M 45,455 54,604 86,852
Easy to determine if | | we 41742 35,637 55517
you are “in” the market s i 33,643 40,700 45,847

Market Positions
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Annual Total Compensation (US$)

Market Footprint
Senior Working Level Professional

160,000
140,000
120,000
100,000

80,000

60,000

40,000

20,000

_ Low 25th Median 75th High
——MIN 18,696 32,770 44,690 62,570 88,728
8- MRP 23,660 42,097 62,652 78,147 115,256
— — MAX 30,860 50,608 76,343 98,323 141,786
Market Position
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Base Salary
IS just the beginning...

In addition to base salary, companies may
provide:

" Fixed allowances = (ars
* Housing " Mobile phones
* Transportation " Variable pay
= Meals = Pension
* (Commuting " Profit sharing
* (Company products " Insurance benefits
" Subsidized loans * Equity compensation
o 2010 Birones Group b rgch es




A Closer Look...




Selected Markets

We will examine the compensation and benetits levels
in more detail for the following countries:

= Angola " Mozambique
" Egypt = Nigeria
" Ghana = South Africa
" Libya = Uganda

For each market, we’ll look at the same position
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thumbnail:

Supervise project teams and
ensure effective integration
of project activities with
overall programme
objectives; secure
cooperation and support
from external partners and
clients; advise senior
management on programme
objectives; recommend new
programme concepts.
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Senior Working Level Professional

Examples of Jobs Covered

"  Sr. Accountant

= HR Specialist

" Brand Manager

» IT Operations Specialist

" Administrative Services
Specialist

= Engineer

= AVP (Banking)

" Programme Officer
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— 7,148,731 8,122,820 11,189,170

s 6,172,623 6,780,703 ©.120.812

s fin 4.574 586 6.253.270 7.050.321

Market Positions
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50,000 100,000 150,000 200,

Armount in Kwanza (A0A4) % Taxable % Mon-Taxable
Cash Allowances 425,085 3% G2%
Short Term Incentive Plans (STIPs) 46,224 100% 0%
Housing 20,814 0% 100%
Transport 315,066 25% T1%
Meals & Beverages 121,748 33% 7%
Recreation 105,776 4% BE%
Company Products 169 0% 100%
Other Benefits® 102,882 7% 3%

Oither Benefits Include : Tobaceo Allowance, Fringe Benefits
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Angola — Comp Mix

MRP at % of Total Gross

50th Percentile Compensation
[l 4 In-Kind Benefits 323,062 4 8%
ﬂ 3. Short-Term Incentive Plans (STIPs) 46,918 0.7%
B :Z. Fixed Cash Allowances 770,384 11.4%
B 1 Annual Base Salary 5 640,339 83.2%
Total Gross Compensation: 6,780,703 100.0%
Total Cash (1+2+3) 6,457,641 95.2%
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Eqgypt — Market Footprint

| Professional
Pounds (EGP) per annum

200,000 o
196152?
180,000
25th Percentile
— as 302,766 381,520 480,142
I 249,234 3.7 388,441
e PN 188,527 240,514 316,741
Market Positions
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Egypt — Beyond Base

Amount in Egyptian % Taxable %% Mon-Taxable
Pounds (EGF)

Cach Allowances [Sj=teich 1008 09
Short Term Incentive Plans (STIPs) 28038 A% 0%
Housing 8577 0% 100%
Transport 10,885 4400 BEns
Meals & Beverages 573 0% 100%
Recreation 143 0% 100%
Company Products 310 100% 0%
Cither Benefits” 3,138 A% 10%
Other Benefits Include : Cash Allowance

birches
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Egypt — Comp Mix
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MRF at % of Total Gross

50th Percentile Compensation
. 4. In-Kind Benefits 7,346 2 4%,
Il 3 Short-Term Incentive Plans (STIFs) 9.908 3 Do
B 2. Fixed Cash Allowances 22,592 7.3%

(B 1. Annual Base Salary 271.210 87 2%
Total Gross Compensation: 311,017 100.0%
Total Cash {1+2+3) 303,671 97.6%
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g r oup




., Ghana — Market Footprint

I Professional
Mew Cedies (GHS) per annum

[ JUERS 45,518 55,314 86.147

L 41,743 44 307 55,378

e [/1in 33,843 40,827 47,850
Market Positions
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Ghana — Beyond Base

Amount in Ghana Mew % Taxable % Mon-Taxable
Cedies (GHS)

Cash Allowances 2,158 100%: 0%
Short Term Incentive Plans (STIF's) 1,882 100% 0%
Housing 2275 100% 0%
Transport 3178 1% 2%
Meals & Beverages 724 11% B2%
Recreation 187 12% B3%
Company Products 15 0% 100%
Other Benefits® 1.257 4400 BEos
Other Benefits Include : Miscellaneous Bensfits &1, WMlitizs+Domestic+Residence Maintenance,

Other Package
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Ghana — Comp Mix

MRF at % of Total Gross

50th Percentile Compensation
. 4. In-Kind Benefits 4 607 10.53%
Bl 3. Short-Term Incentive Plans (STIPs) 2 006 4.5%
B 2. Fixed Cash Allowances 5,178 11.6%

_. 1. Annual Base Salary 32,816 73.6%
Total Gross Compensation: 44,607 100.0%
Total Cash (1+2+3) 40,000 89.7%
© 2010 Birches Group bl rc h eS f

g r oup




| Professional
Dinars (LYD) per annum

[ JEES 60,334 82,823 83.720
R—— 48,312 51,873 52817
e Min 39,410 41,123 41514

Market Positions
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Libya — Beyond Base

Amount in Likyan Dinars % Taxable % Mon-Taxable
(L¥D)

Cash sllowances 1.324 1002 0%
Short Term Incentive Plans [(S5TIFs) [u] 0% 0%
Housing 287 % 100%
Transport 51 0% 100%
Meals & Beverages 204 0% 100%
Recreation [u] 0% 0%,
Company Products [u] 0% 0%
Cithier Benefits” 558 100%: 0%
Oiher Benefits Include : Miscallaneous Bensfit Allowance

birches
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Libya — Comp Mix

MREF at % of Total Gross

o0th Percentile Compensation
J ¢ In-Kind Benefits 304 0.6%
Il 3 Short-Term Incentive Plans (STIFs) 0 0 0%
B 2. Fixed Cash Allowances 2231 4 3%
B 1 Annual Base Salary 49 433 95.1%
Total Gross Compensation: 21,373 100.0%
Total Cash (1+2+3) 21,669 99.4%
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| Professional
is (new) (MZN) per annum

L JERS 1,588 672 2,005,200 2 555,608
e MRP 1.332.140 1,708,018 2,084,238
e Min 1,085,707 1,328,453 1,835,385

Market Positions
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Mozambique — Beyond Base

-

5000 10000 15000 20,000

Amount in Meticais [new) % Taxable %% Mon-Taxable
{MZN)

Cash Allowances 20,885 1000 0%
Short Term Incentive Plans (STIPs) 41,013 10000 0%
Housing 0 0% 0%
Transport 5,243 12% BE%
Meals & Beverages 3038 (L3 1009
Recreation 2,309 0B 1009
Company Froducts 1] 0% 0%
Other Benefits” 4,883 51% 8%
Other Benefits Include : Family allowance, Miscellansous allowance
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Mozambique — Comp Mix
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MRF at %e Of Total Gross

50th Percentile Compensation
J ¢ In-Kind Benefits 5,347 0.3%
ﬂ 3. Short-Term Incentive Plans (STIPs) 41.013 2 494
B :Z Fixed Cash Allowances 34,031 2.0%
B 1. Annual Base Salary 1,624,628 95.3%
Total Gross Compensation: 1,705,019 100.0%
Total Cash (1+2+3) 1,699,672 99.7%
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[ JERS 12,841,850 18,820,858 27,186,238
e 2.802,844 14,582,138 22 250,280
N &.160.6827 11,080,822 16,835,980

Market Positions
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Nigeria — Beyond Base

Armount in Mairas (MGMN) % Taxable % Mon-Taxable

Cash Allowances 458,275 100% 0%
Short Term Incentive Plans (STIPs) 355,780 1009 0%
Housing 80& 880 52% 11%
Transport 1.887 854 54% A5%
Meals & Beverages §38.142 BORE 20%
Fecreation G73.430 30% 70%
Company Products 5,885 0% 100%
Cither Benefits® 825634 H20% 5%
Other Benefits Include : Education, Entertainment Allowance, Product Pack, Other allowance,

FPensionable allowance, Mon-Fensionable Allowance, Medical allowance, Telephone, Mon-Tax

FPaorfion, Passage Allowance, Education Allowancs, Misc. Allowance, Other Allowances

© 2010 Birches Group bl rCheS
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Nigeria — Comp Mix

MRP at % of Total Gross
50th Percentile Compensation
J ¢ In-Kind Benefits 783,152 0.4%
Il 3 Short-Term Incentive Plans (STIFs) 355 921 2 4%,
B 2. Fixed Cash Allowances 4043116 27 7%
B 1. Annual Base Salary § 395 948 54 5%
Total Gross Compensation: 14,582,138 100.0%
Total Cash (1+2+3) 13,798,985 94.6%
© 2010 Birches Group b I rc h eS f
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Rands (ZAR) per annum

_____

L JIERS 775080 817 480 1.187.854
L 677317 775,850 1,012,758
e Min 541,925 584,052 827,558

Market Positions
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South Africa — Beyond Base

5.000 10,000 15,'EI!II] :H!Ii.'ﬂ]

Amount in Rands (ZAR) % Taxable %% Mon-Taxable

Cash Allowances 23,724 10009 0%
Short Term Incentive Plans [STIFs) 44,122 1000%: 0%
Housing 2,126 100%: 0%
Transport 35.844 500 244%
Meals & Beverages 1,436 0% 100%
Recreation 1.000 0% 1%
Company Products 182 08 100%
Oither Benefits” 20420 A7% 3%
Other Benefits Include | Benafit Allow, Misc Bensfit, ESPP - Stock Purchase Flan, Cellular Fhone

Allpwancs, LTI
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South Africa — Comp Mix

MRF at % of Total Gross

50th Percentile Compensation
. 4. In-Kind Benefits 11.650 1 5%
Bl 3. Short-Term Incentive Plans {STIPs) 44 122 5. 7%
J 2. Fixed Cash Allowances 73,089 9.4%

_. 1. Annual Base Salary od6, 788 83.4%
Total Gross Compensation: 775,650 100.0%
Total Cash (1+2+3) 764,000 98.5%
© 2010 Birches Group b I rc h eS f
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~Uganda — Market Footprint

| Professional
Shillings (UGX) per annum

IR B7,018,744 108,371,320 175,582,002

e MRP 78,818,712 85,142,816 145,088,882

e Min 6,875,380 83.814.812 127 215,326
Market Fositions
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Uganda — Beyond Base

Amgountin Ugandan % Taxable %% Mon-Taxable
Shillings (UGX)
Cash Allowances 1,864,348 100% 0%
Short Term Incentive Plams (STIPs) 3,458,152 100% 0%
Housing 0 0% 0%
Transport 5043486 100% 0%
Meals & Beverages BEE.802 17% 3%
Recreation 182,875 0% 100%
Company Products 1] 0% 0%
Oither Benefits® 2,884,514 28% T2%

Other Benefits Include @ Lifestyle Benefit, Miscallansous Bensfits
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Uganda — Comp Mix

MRF at %e of Total Gross

50th Percentile Compensation
B ¢ In-Kind Benefits 3 096,026 3.3%
1 3. Short-Term Incentive Plans (STIFs) 3,458,152 3 (%
J :. Fixed Cash Allowances 7,686,001 8.1%
_. 1. Annual Base Salary 80,902 435 83.0%
Total Gross Compensation: 95,142,615 100.0%
Total Cash {1+2+3) 92,046,588 96.7%
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Over-base Comp Varies A Lot!

40.0 -
35.5
35.0 -
30.0 -
25.0 -

20.0 -

15.0 ~

Percent of Total Compensation

10.0 ~

5.0

0.0 -
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Span from 25% to 75 Percentile

Nigeria 127.0%

Uganda 89.9%

59.9%

Egypt

56.5%

Mozambique

49.5%

South Africa

Angola 47.8%

32.7%

Ghana

Libya 29.2%
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Span of 50t Percentile (Min to Max)

Nigeria

Egypt

South Africa

Libya

Mozambique

Angola

Ghana

Uganda

79.0%

58.6%

56.8%

52.8%

50.9%

43.6%

35.5%

26.8%

|
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In Summary

"= Markets in Africa vary widely

" The package composition differs from country to
country

" If you focus on base salary only, you will miss the

mark!
" Spans and inter-grade differentials are not standard

" Good market intelligence is the key to attracting
and retaining the right talent
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About Birches Group

" Specialized HR consultancy founded in 2005, with HQ in

New York, Data Centre in Manila, and two offices in Europe

* Total compensation surveys in 147 developing markets via
Indigo™ survey portal

* (ompensation policy and scale design

= OD consulting (job evaluation, competency models,
performance management)

= Expatriate policy consulting
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Warren Heaps, Partner — New York
warren.heaps@birchesgroup.com

Benette Santiago, Senior Survey
Specialist - Manila
benette.santiago@birchesgroup.com

Birches Group website
http://www.birchesgroup.com
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For More Information
We are Networked!
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Follow us on Twitter: @BirchesGroup

Linked )] -

Developing Markets Compensation &
Benefits Group on LinkedIn
http://www.linkedin.com/groups?gid=2201013

International HR Forum Blog
http://internationalhr.wordpress.com
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